|Miles for Smiles Volunteer Posi’rions\

We cannot thank all of our volunteers enough for their time and if it is possible,
I shall try to coordinate a Volunteer Appreciation Night, the first ever in the
history of Miles for Smiles!!

Possible perks of Volunteering (No Promises!!):
* Special volunteer shirts (Not runners shirts. Yup, we are special this year)
* Invitation to volunteer appreciation night
* Being cheered on by runners
* Prizes

Legend
Title (Number required) Name/Currently filled by
Dates & Times

| Regina Race Manager (1)

Saturday, September 24™, 2011 - 6 AM - 8:30 AM

1. Responsible for overseeing the Regina race on event day

2. Assists in setup and take-down on event day

3. Contacts an individual who acts as special guest at the event handing out
awards

4. Assists in the setup of two water stations and start/finish line at Wascana
lake

5. Speaker at the event - Announcements, thanking sponsors, introducing special
guest for awards ceremony, etc.

Sponsorship & Donation Coordinator (1)

1. Assists the event coordinator to find and contact potential sponsors in Regina,
Saskatoon, and other places

2. Contacts potential sponsors in coordination with event coordinator

3. Sends out donation emails/letters (Different from sponsorship letters as most
of these donors are individuals and organizations who will receive tax
receipts)

4. Assists the event coordinator in the procurement of food donations

Race Setup: Saskatoon (6), Regina (3)

Saturday, September 24™, 2011 - Saskatoon (5 AM - 8 AM), Regina (6 AM - 8 AM)
1. Assists the event coordinator/Regina race manager to setup pylons, tents,
water stations, etc as required
2. Cheers participants at race start!!!

Race Take down: Saskatoon (6), Regina (3)

Saturday, September 24™, 2011 - Saskatoon (1 PM - 2 PM), Regina (11 AM - 12 PM)



1. Assists the event coordinator/Regina race manager to setup pylons, tents,
water stations, etc.
2. Cheers participants as race comes to a close!!!

| Water/Aid Station Supervisor: Saskatoon (2), Regina (1)
Saturday, September 24™, 2011 - 6 AM - 8:30 AM; 12 PM - 1 PM
1. Assists in the setup of water stations on event day such as setting up tables
and water jugs
2. Assists in the take down of water stations
3. Primary contact for injuries to runners on event day and subsequent
management (Do not need to provide first aid, just call 911!!)

Water Station Volunteers: Saskatoon (20), Regina (5)
Saturday, September 24™, 2011 - 8 AM - 1 PM
1. Setup and take down water station with help from other volunteers
2. Handing out water to runners/walkers as they pass by your station
3. Have loads of fun cheering on the runners and walkers as they pass by

Food Tent volunteers: Saskatoon (2), Regina (1) ‘
Saturday, September 24™, 2011 - Saskatoon (9 AM - 11 PM), Regina (9 AM - 10 PM)
1. Hand out food to runners and race volunteers
2. Assists in the setup and take down of food tent

Registration Tent: Saskatoon (2), Regina (2) ‘
Saturday, September 24™, 2011 - 7:30 AM - 9 PM

1. Hand out race packages to runners if they have not picked up before

2. Possibly, hold onto runners’ belongings if possible but discourage this!!!

Race Marshalls: Saskatoon (10), Regina (4) ‘
Saturday, September 24™, 2011 - Saskatoon (8 AM - 12 PM), Regina (8 AM - 10 PM)
1. Direct runners along the correct path
2. Cheer runners as they pass by you

Race Photographer: Saskatoon (1), Regina (1) ‘
Saturday, September 24™, 2011 - Your choice of timing
l. Go crazy taking lots of photographs with your D-SLR or point-or-shoot
camera!!
2. These will be posted on the website and used as promotion for Miles for
Smiles 2012

Pace Bunny: Saskatoon (3), Regina (1)
Saturday, September 24™, 2011 - One or two hour requirement between race times
1. An individual who can run at an even pace and come within a few minutes of
their announced time (Whom I shall envy for life!)




Entertainer: Saskatoon (?), Regina (?)

Miles for Smiles has never had entertainers along the course, hence I am not sure
about this but am open to ideas and suggestions. I am sure that the runners and we,
will absolutely appreciate it.

Cyclists: Saskatoon (2), Regina (1, if necessary)

Saturday, September 24™, 2011 - One or two hour requirement between race times
1. Lead biker to ensure that runners are following the correct path.
2. Last biker to ensure that the last runner has been accounted for. No runner
shall be left behind!!!

Super Volunteers: Saskatoon & Regina

Saturday, September 24™, 2011 - One or two hours anytime
1. Volunteers who can do anything and can help on event day!

For more information or if you have ideas or suggestions, please contact Druvtej
Ambati, Event Coordinator, at (306)-290-0121 or miles.smiles@usask.ca.




